HOW YOUR BUSINESS CAN BENEFIT

Gauteng Enterprise Propeller (GEP) is geared taigiedooth financial and non-financial support
for the benefit of SMME'’s in Gauteng. In additi@dBEP also coordinates stakeholders for the
benefit of SMME’s. GEP is working towards enablfn§ SMME participation in the economy
and ensuring their contribution to the creatiormiployment opportunities.

FINANCIAL SUPPORT PROGRAMME
The integrated execution and relationship teamER @ill work closely with you to customise
the right financing solutions to accommodate yaartipular needs and goals.

Benefitsto Entrepreneurs

« Access to finance

« A flexible approach to doing business

« Competitive lending rates

 Fair conditions of contract

- Fair and equitable rates, terms and conditions

« Personalised service, information, advice and guidan business issues

« Access to support skills and capabilities normalflly available to big business

+ Better performance with limited own resources

- Aftercare service through relationship managersmaedtors who will visit the business
to offer advice or act as sounding board

NON-FINANCIAL SUPPORT PROGRAMME

Entrepreneurs will be assisted by GEP-accreditedeaperienced service providers to
implement customised solutions to business prohldnBusiness Relationship Manager will
first meet with the entrepreneur to diagnose tlodlem, recommend a solution and will
maintain regular contact to check progress.

Benefitsto Entrepreneurs

« Improved business efficiency

« Personal service through our relationship managers

« Information, advice and guidance on business issues

« Access to support skills and capabilities normaflly available to big business

- Better performance with limited own resources

« Aftercare service through relationship managersmedtors who will visit the business
to offer advice or act as sounding board

- Gain valuable experience and knowledge



For more information, please visit any of our offic

Growth Finance
If you have a viable existing business and yougésg challenge is finding the capital needed to
expand your business, talk to GEP regarding oun@réinance Programme.

The growth programme caters for financing needspab R5 million.
Criteriafor Qualification / GEP Requirements

« Commercially viable enterprises managed by owner
« Gauteng based entrepreneurs

« Skills and/or experience relevant to opportunity

«  Own contribution: depending on business affordgbili
- Demonstrated commitment

« Business Plan

« Projected and/or historical financial statements

« Collateral commensurate with the risk

Franchise Finance

GEP’s Franchise Finance Programme can help youthatfunding required to acquire a new or
existing franchise, as well as provide much-needexdking capital. The programme caters for
financing needs of up to R5 million.

Criteria for Qualification / GEP Requirements

« Commercially viable enterprises managed by owner
« Gauteng based entrepreneurs

- Skills and/or experience relevant to opportunity

«  Own contribution: depending on business affordgbili
- Demonstrated commitment

« Business Plan

« Projected and/or historical financial statements

« Collateral commensurate with the risk

Start-up Finance

Do you want to start your own business but donveltae money required to realise your dream?
Have you tried to get a small business loan fraditional lending institutions and failed
because you don’t have enough collateral or a fealde track record?

You may be able to get the start-up money you freed the Gauteng Enterprise Propeller.
Start-up Finance Programme is dedicated to help@ogle who can't get the loans they need to
get started from traditional lending institutions.



So if you have a viable business idea for a sniaft-sip and your biggest challenge is finding
the capital for asset finance or working capitalk to GEP about a start-up loan. The Start-up
programme caters for financing needs of up to RREami

Criteria for Qualification / GEP Requirements

- Commercially viable enterprises managed by owner
- Gauteng based entrepreneurs

« Skills and/or experience relevant to opportunity

«  Own contribution: depending on business affordgbili
« Demonstrated commitment

« Business Plan

- Projected and/or historical financial statements

« Collateral commensurate with the risk

In some cases, GEP will also assist people withae pack record (although the applicant will
need to go through credit counselling.

Contract Finance

To ensure that small businesses obtain a fair sifarentracts awarded by government
departments, public entities and private sectorpaomes, GEP offers flexible and creative
financing to SMMEs that have secured

viable contracts.

So, if you have secured a contract for your busiesl your biggest challenge is finding the
capital needed to deliver on it, talk to GEP regayaur Contract Finance Programme. The
Contract Finance Programme caters for financinglseé up to R5 million.

Criteria for Qualification / GEP Requirements

« An authentic contract

« Commercially viable enterprises managed by owner
« Gauteng-based entrepreneurs

- Skills and/or experience relevant to opportunity

«  Own contribution: depending on business affordgbili
- Demonstrated commitment

« Business Plan

« Projected and/or historical financial statements

« Collateral commensurate with the risk



NON-FINANCIAL SUPPORT

Technical Interventions

GEP'’s technical support interventions will assisti ynake certain assumptions about the
future of your business. This includes conductirsyactured and systematic research of
all the necessary facts and data, compiling theired legal documentation and assessing
the risks associated with running your businessceessfully. The following tools are
used:

« Feasibility study: an evaluation of the potentiyour idea from a market,
financial, technical and managerial perspective

« Due diligence: examining the business opportuniy/ar historical financial
statements to help determine future trends in dalarake an informed decision

+ Product-testing and development: the process afidgf designing, developing,
testing and delivering products that will satidfg needs of the market

« Business valuation: the process of gathering alitformation necessary for the
buyer of an existing busass to make an informed decision with regard tgtiee
to be paid

« ISO Accreditation: concerned with the implementatd an internationally
approved system for quality management, self-assa#sand third party
assessment of a manufacturer.

Contact Us

Head Office

1 Central Place, 1st Floor

Cnr Jeppe & Henry Nxumalo Street
Newtown

2001

P O Box 238
Newtown, 2113

Tel: +27 11 634 2600
Fax: +27 11 634 2601

Ekurhuleni Regional Office
188 Victoria Street

Ground Floor

Cnr Victoria & Spilsbury
Germiston, 1400



P O Box 4574
Germiston South
1411

Tel: +27 11 821 2870
Fax: +27 11 821 2886

Johannesburg Regional Office
6th Floor

29 Rissik Street

Marshalltown

Johannesburg, 2107

P O Box 61552
Marshalltown
Johannesburg, 2107

Tel: +27 11 833 2542
Fax: +27 11 834 6702

Soweto Office

University of Johannesburg
Soweto Campus

Old Potch Road

Soweto

Tel: +27 11 559 5560

Sedibeng Regional Office
1st Floor

GEP House

22 Hertz Boulevard
Vanderbijlpark

P O Box 1394
Vanderbijlpark
1900

Tel: +27 16 910 1200
Fax: +27 16 910 1216



Tshwane Regional Office
4th Floor

City Towers Building

227 Van der Walt Street
Pretoria-Central

Tel: +27 12 323 4205
Fax: +27 12 323 4207

West Rand Regional Office
23 Eloff Street
Krugersdorp

1739

P O Box 1234
Krugersdorp
1740

Tel: +27 11 950 9870
Fax: +27 11 950 9886

Metsweding Satellite Office
Lazarus building

43 Lanham Street
Bonkhospruit

Office number : +27 13 932 3828
Fax number : +27 13 932 3829

Mohlakeng Satellite Office
3521 Ralerata Street
Mohlakeng

Office number : +27 11 414 1753
Fax number: +27 11 692 4683

Springs Satellite Office
21 8th Street
Springs

Office number : +27 11 362 4950
Fax number : +27 11 362 4950



Heidelburg Satellite Office
Library Building

Kismet Street

Shalimer Ridge

Heidelburg

Office number : +27 16 349 2658
Fax number: +27 16 341 6206



